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About ACAP Cape Breton 

ACAP Cape Breton is a an environmental non-profit organization that offers the knowledge that Cape 

Bretoners need to make greener choices, and works directly on practical solutions that help protect and 

restore our natural environment.  We have a vision for a community in which local people are 

actively engaged, working and learning together to build a healthy and sustainable Island. 
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Project Overview 

Community gardens have been growing in popularity in Cape Breton and abroad. They also have a 

variety of environmental, social, and economic benefits. The goal of this project was to provide 

community leaders with the knowledge they need to start and maintain a healthy, sustainable 

community garden. We accomplished this through a series of workshops and production of a booklet 

containing the most important information.  

Project Description 

We held four workshops each focusing on a different aspect of community gardening. The first 

workshop was held in July 2016, and included a talk from a local organic farmer and hands-on building 

component. During the talk, our guest lecturer discussed soil-structure, soil-building techniques, where 

to get seeds, gardening tools, and types of garden beds. Participants then worked together to build a 

raised bed and fill it with soil and compost. The raised bed also included insulation, in preparation for 

the following workshop. Ten participants attended this workshop. The workshop was held at the Y 

Service Club community garden, and the raised bed was donated to this garden for them to use in years 

to come.  

Participants filling the raised beds during the first workshop. 

The second workshop, held in August, also included the same local organic farmer, and was focused on 

season extension. We have a short growing season in Cape Breton, so this topic is vital for community 

and backyard gardeners hoping to get the most out of their gardening efforts. The lecture section of this 

workshop included how to start seeds indoors, what types of plants to grow during cold months, types 

of weather resistant garden beds, where to get insulation and other materials, and how to maintain 

plants over the winter months. Participants then added to the raised bed built during the previous 
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workshop to create a low-tunnel which could grow plants into the fall. Afterward, they transplanted 

spinach (started from seed by the farmer), into the low-tunnel. There were 19 participants at this 

workshop, also held at the Y Service Club Community Garden.   

Participants transplanting spinach during the second workshop. 

The topic of the third workshop was ecological gardening. We took participants on a guided hike along 

the Green Link trail in Sydney to introduce them to local native plants. During the walk, ACAP staff 

pointed out plants which are friendly to pollinators, birds, and other wildlife. Since the walk was held in 

September and many plants had gone to seed, we also demonstrated how to collect seeds from the 

plants and assisted participants with collecting their own. We also gave the participants charts showing 

the specific treatment requirements to help the seeds germinate. In addition to pointing out native 

plants, we identified invasive plants which should not be transferred to community or backyard gardens. 

Toward the end of the walk, we demonstrated how to control Angelica sp., a particularly aggressive 

invasive plant. Ten people participated in this workshop. 

The final workshop was held in October, and focused on how to plan a community garden and get it 

started. This workshop included talks from a panel of local experts. Two panelists were coordinators of 

successful community gardens, Kim MacPherson of the Glace Bay food bank and Terry Gibbs of Cape 

Breton University. They shared their stories of how they got started. Jody Nelson of the Ecology Action 

Centre gave a detailed presentation of the many considerations involved in planning a community 

garden, including site selection, what to plant, and work-plans. Eric Leviten-Reid of the Island Food 

Network described the history of the network, its purpose, and how it helps to connect community 

gardeners, farmers, and others interested in local food. ACAP staff presented tips on how to write a 

successful funding proposal, advice on preparing budgets, and where to get funding for community 

garden projects. Six people attended this workshop – two of which were actively involved in starting a 

community garden in their area.  
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The content of the workshops has been summarized into a booklet which includes key things aspiring 

community gardeners need to know to get started and make their gardens ecologically friendly. This 

includes where to find funding for a garden and how to write a successful proposal, how to build a 

raised bed, how to make your garden friendly to pollinators and birds, and much more. It will be made 

available digitally on our website and handed out at appropriate events.  

 

A page from the planning section of the community garden handbook. 
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Why Community Gardens?  

Producing enough food to feed our growing population takes a lot of energy and resources; how and 

where our food is produced has an impact on exactly how much. On average, each of our meals travels 

1200 km before it lands on our plates. All of that travel requires fuel and often refrigeration to prevent 

spoilage, both of which result in carbon emissions. Food that is grown locally doesn't have to travel as 

far or be refrigerated, which means it consumes far less carbon on its way to the plate. 

 

 In addition, small scale food production, such as back yard gardens, community gardens, and even local 

farms, do not apply harmful herbicides, pesticides, and fertilizers the way industrial farms do. Pesticides 

and herbicides have a negative impact on nearby plants, insects, birds, and soil-dwelling organisms, and 

large-scale applications of fertilizers adds excess nutrients to nearby water, causing eutrophication and 

habitat degradation. 

A move toward small-scale, community-based food production avoids the harms of industrial farming. It 

is also beneficial for communities, providing opportunities for community engagement, outdoor activity, 

and access to healthy food. 
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Resources 

ACAP Community Garden Guide 

Farmers Markets of Nova Scotia: http://farmersmarketsnovascotia.com/ 

Cape Breton Local Food website: http://cblocalfood.ca/organizations/cbrm-local-food-network-2/  

Community Garden Best Practices Toolkit: 

http://www.foodsecuritynews.com/Publications/Community_Garden_Best_Practices_Toolkit.pdf  

 

http://farmersmarketsnovascotia.com/
http://cblocalfood.ca/organizations/cbrm-local-food-network-2/
http://www.foodsecuritynews.com/Publications/Community_Garden_Best_Practices_Toolkit.pdf

